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Identifying and Developing 

Best Practices



1. Identify the actions being taken by EEI to develop best 

practices

2. Define best practices

3. Describe procedures for determining a best practice 

needed and its development

Objectives



Best Practice - Reasons

ÅImprove performance

ÅLearn from the best

ÅUnderstand your organization

ïHow did we achieve our current level of performance

ÅWhat does best look like

ïIdentify the gaps

ÅEstablish relations for on-going learning



Best Practice EEI Activity ïAnnual Survey



Å5 Generation Categories

Å5 Job Classifications

ÅTransmission & Distribution

ÅSystem Headquarter & Motor Vehicles 

Å71 Total Participants

Best Practice EEI Activity ïAnnual Survey



ÅFossil Plants

ÅCoal Plants

ÅGas Plants

ÅNuclear Plants

ÅHydro Plants

ÅLineman

ÅApprentices

ÅMeter Readers

ÅTroublemen

ÅMechanics

Best Practice EEI Activity ïAnnual Survey



www.esafetyline.com/eei
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Best Practice Resources ïdatabase



Contents

üList Server Question Summaries

üModel Documents 

üCase Summaries from workshops

ü Industry Practices
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