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Background

Å1992 Last IPL Fatality

ÅIPL Acquired by AES Corp in 2001

Å1850 to1400 Employees

ÅLoss of Experienced Employees

ÅErosion of Procedural Discipline

ÅSimilar Incident at Another 

Indiana Utility Earlier in the Year
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Background

ÅReplace a leaking 50kVA pad-
mount transformer

ïRear lot construction  

ïSkylift mini -derrick easement rig

ÅGround topography 

ïNo precipitation for 28 hours, but 
ground damp from prior rains

ïLandscaping ðBush and yard rocks in 
front of transformer



4

Crew make -up

ÅCrew Leader

ÅJourneyman Lineman

ÅUG Utility Splicer

ÅSupply Truck Material Handler
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Sequence of events
ÅCrew-leader and journeyman lineman reviewed job and 

job -site day before

ÅVictim not normally with this crew

ÅCrew pulls up on job site and CL gives general 
instructions

ÅCrew-leader performing switching to isolate and de -
energize transformer

ÅCrew begins work (unloading Skylift , take tools and 
new transformer to location, etc.)

ÅTransformer òstops hummingó

ÅTransformer disconnected

ÅBegin lifting transformer

ÅSkylift mini -derrick tips over

ÅRescue operations begin
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Aerial View
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Aerial View
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On-Site
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On-Site
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On-Site
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On-Site
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On-Site
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On-Site


