
 

 

 
 

Drug Free Workplace – What to Look For 

 

We all know someone who is either currently or has had a problem with drugs or alcohol.  

No one wants to believe that a coworker has a substance abuse problem but 

unfortunately it may be the case.  Because of this, it’s important to have a willingness to 

accept any evidence of a problem.  This evidence will vary by the drug of choice but 

what is observed and experienced when dealing with someone that has a problem is 

usually very similar. 

 

Many don’t want to get involved when a coworker has a drug or alcohol problem.  They 

think “what they do on their own time doesn’t concern me”.  But this is where the 

thinking is wrong.  Think about what it’s like dealing or working with someone with a 

drug problem.  Does it affect your ability to do your job?  Do they make the best or 

safety choices on the job?  This is why a coworker’s drug or alcohol problem IS your 

business; it can affect you ability to earn a living or make it home safe and alive to your 

family each day. 

 

There tend to be pretty obvious signs that someone has a substance abuse problem.  

There are 4 categories; Physical, like chills, weight loss, physical deterioration and 

simply the smell of alcohol.  Emotional aspects will include increased aggression, 

anxiety, depression and paranoia.  Behavioral issues will include irritability, impaired 

coordination, excessive talking and limited attention span.  The fourth category is Other.  

It’s a kind of catch-all that includes missing important (and not so important) 

appointments, excessive and unexplained absences or days off and borrowing of money.  

Now these signs may not be dangerous but they can serve as warning signs for bigger 

trouble. 

 

Signs to look for on the jobsite that can certainly result in dangerous situations on the 

site include: 

 

• Creating mishaps, being carless and making repeated mistakes 



 

 

 

• Damaging equipment or property 

 

• Being involved in a lot of accidents, whether they caused them or not and whether that     

   individual is injured or not 

 

• Displaying careless actions in the use and maintenance of hazardous materials or  

   dangerous equipment 

 

• Being unreliable, not being where they should be or not doing what is expected  

   of them 

 

• Not giving the appropriate amount of attention to the details at work or at home  

 

• Being argumentative and not willing to follow direction 

  

• Not carrying one’s load and expecting others to pick up the slack 

  

• Taking unnecessary risks 

  

• Generally disregarding the safety of self and others. 

  

When someone’s substance abuse problem is looked at with these signs in mind, it 

becomes very clear that it really is a jobsite problem not just a personal problem.  If 

even one person with a substance problem is working with you, it greatly increases the 

danger on the jobsite and your chances of getting injured or killed. 

 

 

Discussion Questions 

 

Why is a coworker’s substance abuse problem your business? 

 

What are the 4 categories of behavior to be on the look-out for? 



 

 

MEETING / TRAINING 

ATTENDANCE ROSTER 

 
 
 
 
COMPANY:   _______________________________________    _____  SAFETY MEETING 
 
JOB/DEPT:  ________________________________________   _____ SAFETY TRAINING  
     
 
DATE:     ____/____/_______  TIME:  _________         
 
 
 
 
TOPICS ADDRESSED:  _________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
 

 
EMPLOYEE'S SIGNATURES 

 
______________________________       ______________________________       ______________________________ 
 
______________________________       ______________________________       ______________________________ 
 
______________________________       ______________________________       ______________________________ 
 
______________________________       ______________________________       ______________________________ 
 
______________________________       ______________________________       ______________________________ 
 
______________________________       ______________________________       ______________________________ 
 
______________________________       ______________________________       ______________________________ 

 
 
 
 
EMPLOYEE SUGGESTIONS AND RECOMMENDATIONS:  _____________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
 
 
ACTION TAKEN:     ______________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
 
 
_______________________________________________     _____/_____/_____ 
Supervisor's Signature              Date 
 
 
_______________________________________________             _____/_____/_____ 
Safety Coordinator's Signature           Date 


