
 

 

 
 

Drug Free Workplace – What to Do 

 

You’ve identified many behaviors in a coworker that point to their having a substance 

abuse problem.  Now what?  Well, it’s important to remember that workplace substance 

abuse should never be taken lightly, because your safety is at risk as well as the abuser.  

It may be appropriate to inform your supervisor and have them confront the worker 

about the behavior that affects job performance.  As a coworker, you may be able to 

help before involving a supervisor becomes necessary.  A coworker may be able to point 

out the benefits of getting help early. 

 

If you’re going to discuss a coworker’s problem behavior with them, it’s important to 

remember that it isn’t your responsibility to diagnose the problem.  You need to observe 

and make note of behavior that is seen in someone abusing drugs and alcohol and do 

what you need to in order to be safe at work.   Although confronting a coworker may be 

difficult, remember-ignoring the problem allows it to continue.  Many times a worker can 

have more success helping a coworker than a supervisor.  Success can be increased by 

approaching the conversation in the right way. 

 

Things to keep in mind and to try to include in a conversation about suspected substance 

abuse: 

 

• Show concern for the person and identify with them.  Explain that you’ve noticed 

changes and that you’re worried about them.  Don’t be afraid to include that you’re also 

worried about your safety and the safety of everyone at the site. 

 

• Give specific examples of the behavior you find troubling.  Use specific dates and/or 

times that you observed the behavior, not statements like “you always”. 

 

• Connect the observed behaviors to the suspected substance abuse. 

 

• Encourage the person to get help and describe the various places that this help is 

available to them (go to counseling, family doctor, EAP). 



 

 

 

• Explain to your coworker that you’ll no longer cover for them and hide the abuse for 

them.  Be sure not to make any threat that you aren’t 100% certain you’re willing to 

follow through with.  You must be willing to “draw a line in the sand” and stick with it. 

 

• Describe how the drug use affects you and others at the jobsite. 

 

• Be sure that your coworker knows that you care about them.  There’s no reason to 

push them to admit they have a problem, just to make them understand your concerns 

and that you will follow through with the threats you’ve made. 

 

Unfortunately after all this, nothing may change and it may still be necessary to bring 

your supervisor into the situation.  Remember though, it isn’t your fault- the person with 

the substance abuse problem makes the choice of what their next step will be.  You may 

also loss the coworker’s friendship, but your safety and the safety of others is more 

important.  It may also be possible that when the person is ready to admit their 

problem, they’ll be interested in starting up the friendship again 

 

 

 

 

Discussion Questions 

 

Why is it important to stand your ground with any threats that you’ve made? 

 

Why might the person push you away after you’ve confronted them with their behavior?



 

 

MEETING / TRAINING 

ATTENDANCE ROSTER 

 
 
 
 
COMPANY:   _______________________________________    _____  SAFETY MEETING 
 
JOB/DEPT:  ________________________________________   _____ SAFETY TRAINING  
     
 
DATE:     ____/____/_______  TIME:  _________         
 
 
 
 
TOPICS ADDRESSED:  _________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
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______________________________       ______________________________       ______________________________ 
 
______________________________       ______________________________       ______________________________ 
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______________________________       ______________________________       ______________________________ 

 
 
 
 
EMPLOYEE SUGGESTIONS AND RECOMMENDATIONS:  _____________________________________________ 
 
______________________________________________________________________________________________ 
 
______________________________________________________________________________________________ 
 
 
 
ACTION TAKEN:     ______________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
_______________________________________________________________________________________________ 
 
 
 
_______________________________________________     _____/_____/_____ 
Supervisor's Signature              Date 
 
 
_______________________________________________             _____/_____/_____ 
Safety Coordinator's Signature           Date 


